TOTAL FUND EXPENDITURES

EXHIBIT 2

AUDITED ADOPTED UNAUDITED ADOPTED

ACTUAL BUDGET ACTUAL BUDGET

2000-01 2001-02 2001-02 2002-03

GENERAL FUND $ 62,057,428 71,934,114 67,281,132 70,633,214
RESERVES 34,255,026 25,106,299 25,681,629 13,704,557
GASTAX 1,787,074 1,869,920 2,061,920 2,093,290
CONVEYANCE TAX 2,423,244 3,845,000 3,845,000 2,814,000
DEVELOPER FEES 0 25,000 1,530,180 25,000
REVITALIZATION AUTHORITY 1,301,953 1,561,253 1,647,479 4,976,242
SHORELINE GOLF LINKS 3,914,936 3,663,099 3,686,017 4,176,043
PARKING DISTRICT & IN LIEU FEES 960,034 582,650 683,829 2,069,884
SUPPLEMENTAL LAW ENFRCMNT 193,644 211,066 217,114 189.811
CDBG. 597,731 1,416,000 3,459,619 1,339,000
LOCAL LAW ENFCMT BLOCK GRT 126,635 0 125,920 0
CABLET.V. 702,069 651,325 804,462 795,500
SHORELINE COMMUNITY 15,870,948 20,155,646 19,598,008 16,981,123
STORM DRAIN CONSTRUCTION §2.000 26,000 26,000 26,000
PARK LAND DEDICATION 3,433,380 163,000 667,756 103,741
WATER 20,485,893 16,739,720 16,163,083 15,970,934
WASTEWATER 11,339,250 12,809,224 12,207,157 12,927,469
SOLID WASTE 9,087,741 9.413,830 8,443,018 8,831,806
EQUIPMENT MAINTENANCE 2,511,570 3,241,541 2,659,028 3,844,484
WORKERS COMPENSATION 1,311,694 1,677,957 1,444,996 1,774,080
UNEMPLOYMENT 17,317 67,250 21,385 67,250
LIABILITY | 2,404,830 910,917 738,179 1,018,340
RETIREES HEALTH 484,040 524,822 570,789 715,193
EMPLOYEE BENEFITS 51,299 111,044 56,131 112,090
TOTAL $ 175,399,736 176,706,717 173,619,831 165,189,051
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